THE

LEHIGH VALLEY

CHARTER HIGH SCHOOL
FORTHE ARTS

321East 3rd Street, Bethlehem, PA 18015
phone (610) 868-2971 | fax (610) 868-1446

Thursday, August 26, 2021

School Board Meeting Minutes
MEETING PLACE: 321E.Third St., Bethlehem, PA 18015 @ 6:00pm - Theatre

The President called the meeting to order at 6:01pm.

1. Pledge of Allegiance & Moment of Silence
1. Board Member Roll Call
Mario Acerra @ Cheryl Mueller Len Perrett
Paul Braden 0 Rosemary Murdy-Haber 2 Frank Shipman
John Filipos Norma Nunez-Ruch {4 Margaret Smith
0 Jasmine Woodson

Administration:

Carise Comstock, Superintendent & CEO

MaryJo Rosania-Harvie, Co-Principal

3 Lauren Sheldon, Co-Principal

Cheryl Schurz, Director of Finance & Board Secretary

Hi. Executive Session:
Motion: The Board of Directors moves to go into Executive Session at 6:03pm for
Personnel, Legal, and Property discussion.
MM: Filipos SM: Shipman Motion Carried: Yes-7,No-0,Abstentions-0

V. Open Session:
The Board of Directors returns to Open Session at 6:20pm.

Opening Remarks:

L Mr. Acerra, Board President
President Acerra congratulated the Administration on an excellent job with the
Health/Safety Comp Plan. President Acerra believes the parents and students will
be comfortable with the Plan. He also expressed best wishes for a good school year
with flexibility and excellence.

@ Dr. Carise Comstock, Superintendent & CEO
Dr. Comstock thanked the Administration and the teachers for their summer work.
Charter Arts is ready for a new school year. We will be masked, in person, 5 days a
week. New students began New Student Orientation, August 26th.
Dr. Comstock highlighted upcoming events. Arts Walk where students will be
doing art in our community. Back to School Night is September 15th. We are
looking forward to hosting a guest artist in our Gallery on First Friday, October 1.

VI Public Comments: (limited to 3 minutes per individual) None
VII.  Acceptance of Consent Agenda ltems:
4 Acceptance of June 10, 2021, Meeting Minutes
The Lehigh Valley Charter High School for the Arts provides a unique environment that fosters a creative, rigorous academic

approach to learning and a development of talents in the arts. Built on passion, discipline and a commitment to excellence, this
integrative educational experience inspires all students to believe in who they are and in what they can accomplish.



VIIl.

Q Acceptance of July 22, 2021, Special Meeting Minutes
A Co-Principal and Departmental Reports
[ Operations Report (Facilities, Safety, Grants, Media, Technology)
[ Superintendent & CEQ Report
Motion: The Board of Directors approves the Consent Agenda.
MM: Smith SM: Ruch Motion Carried: Yes-7,No-0,Abstentions-0

Personnel Report

Approval of August 2021 Personnel Report

Motion: Based upon the recommendation of the Superintendent & CEO and the
Co-Principals, the Board of Directors approves the August 2021 Personnel Report.

MM Braden SM: Filipos Motion Carried: Yes-7,No-0,Abstentions-0

Committee Reports
Finance Committee report by John Filipos

Acceptance of PRELIMINARY June 2021 Financial Reports

Motion: Based upon the recommendation of the Finance Committee, the Board of
Directors accepts the PRELIMINARY June 2021 Financial Reports.

MM: Finance Committee Motion Carried: Yes-7,No-0,Abstentions-0

Approval of Contracts

Motion: Based upon the recommendation of the Superintendent & CEO and the
Co-Principals, the Board of Directors approves the following Contracts.

Center for Humanistic Change

Colonial 1U Contracts 2021-2022

Emergency Systems Service Company

ESS Contract August 2021 - June 2024

Diane LaBelle with Charter Arts Foundation

PROASYS

EDI Consultant Scott Blair

ShowPass

MM: Braden SM: Ruch Motion Carried: Yes-7,No-0,Abstentions-0

2K 2 2 0 0 0 2

Resource Development Committee report by Frank Shipman

Acceptance of Jennifer Giordano'’s resignation from the Charter Arts Foundation Board.
Motion: Based upon the recommendation of the Resource Development Committee and
the Superintendent & CEO,the Board of Directors accepts the resignation of Jennifer
Giordano from the Charter Arts Foundation Board.

MM: Resource Development Committee Motion Carried: Yes-7,No-0,Abstentions-0

Mr. Shipman reported that the Committee is working on the Gala and the Gala will likely
be postponed until spring because of the rise in Covid19 cases.

Board Development Committee report by Paul Braden
Rev. Braden reported approximately 50 people attended the retirement party for Diane

LaBelle at the Northampton Country Club. He expects the event to break even. He
welcomes donations from the Board to cover the expense of the flowers, bar bill, and
appetizers.



Curriculum Committee report by Len Perrett

XL

XIl.

Approval of the 21-22 Course Catalog.

Motion: Based upon the recommendation of the Superintendent & CEO and the
Co-Principals, the Board of Directors approves the Course Catalog and Student
Handbook 21-22,

MM: Curriculum Committee Motion Carried: Yes-7,No-0,Abstentions-0

Approval of New Club - Improv Troupe

Motion: Based upon the recommendation of the Superintendent & CEO and the
Co-Principals, the Board of Directors approves the Improv Troupe.

MM: Perrett SM: Filipos Motion Carried: Yes-7,No-0,Abstentions-0

Old business None

New business

Charter Arts Annual Report 2020-2021

Motion: Based upon the recommendation of the Superintendent & CEQ, the Board of
Directors approves the Annual Report 2020-2021.

MM: Ruch SM: Smith Motion Carried: Yes-7,No-0,Abstentions-0

Student Handbook 21-22

Motion: Based upon the recommendation of the Superintendent & CEO and
Co-Principals, the Board of Directors approves the Student and Family Handbook 21-22.
MM: Filipos SM: Ruch Motion Carried: Yes-7,No-0,Abstentions-0

Employee Handbook updates 21-22

Motion: Based upon the recommendation of the Superintendent & CEO and
Co-Principals, the Board of Directors approves the updated Employee Handbook 21-22,
MM: Filipos SM: Ruch Motion Carried: Yes-7,No-0,Abstentions-0

Approval of updated 2021-2022 School Calendar

Motion: Based upon the recommendation of the Superintendent & CEO and
Co-Principals, the Board of Directors approves the updated 2021-2022 School Calendar.
MM: Smith SM: Ruch Motion Carried: Yes-7,No-0,Abstentions-0

Approval of Conferences

Motion: Based upon the recommendation of the Superintendent & CEO and
Co-Principals, the Board of Directors approves Dr. Comstock and Mary Jo
Rosania-Harvie to attend the Arts Schools Network Annual Conference in Chicago, Il on
October 26-28, 2021.

MM: Braden SM: Ruch Motion Carried: Yes-7,No-0,Abstentions-0

Public Comments: (limited to 3 minutes per individual) None



XIH. Adjournment
Motion to adjourn at 6:47pm.
MM: Ruch SM: Smith Motion Carried: Yes-7,No-0,Abstentions-0

Next Meeting Date and Time: Thursday, October 14, 2021, 6pm - in person.

Respectfully Submitted,

Choat Schowy”

Cheryl Schurz, Board Secretary



